ALBUQUERQUE

CONVENTION & VISITORS BUREAU

To Whom It May Concern:

When the City of Albuguerque (CABQ) awarded the Albuguerque Convention and Visitors
Bureau’s (ACVB) marketing and sales contract in 2005, that contract stipulated that the bureau
was to lead the process to develop a “Destination Master Plan”.

Although numerous marketing plans have been generated over the years, the destination had
never come together as a whole to develop a comprehensive master plan. During the annual
board of directors retreat, the leadership decided the planning process should be led by a neutral
outside party that would look objectively at all the destination’s issues and opportunities and
build a plan that made sense for the destination. In August of 2005, after looking at several
organizations, ACVB contracted Egret Communications to guide the planning process.

During the process, it was clear that we had made the right choice. Egret approached
Albuquerque with the understanding of and respect for our deep cultural heritage as a destination
that evolved from thousands of years of Native American influence (still found in surrounding
pueblos), hundreds of years of Spanish Colonial influence as well as Western “Cowboy” culture.

Egret was adept at working with a broad spectrum of the Albuquergue tourism/hospitality
community, industry partners, elected officials, city staff, business leaders, interested citizens,
and community volunteers to develop the plan, which is designed to reflect the vision and goals
this destination has for itself, and the actions it intends to take to achieve the outcomes it desires.

In the year following the rollout on March 17, 2006, the leadership along with our newfound
community partners has continued to make progress on the elements identified as critical to
making Albuquerque a world-class destination based on our culture, climate & landscape and hot
air ballooning industry.

The economic measure of success for this plan will be increased visitors, longer stays and higher
spending. However, one of the most gratifying outcomes has been the enhanced leadership role
of ACVB in Albuquerque’s economic development community. Individuals from banking to hi-
tech; from the arts community to local and state elected officials are realizing the importance of
protecting, preserving and promoting our natural and cultural assets.

Egret continues to be a solid partner as they watch our progress and provide encouragement as we
execute the plan. Please visit www.itsatrip.org/theplan for an idea of both the process and
product. If you have any questions, do not hesitate to contact me.

Yours in hospitality,

Dale Lockett, President and CEO


http://www.itsatrip.org/theplan

